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Cuatrecasas Innova
Value proposal

Cuatrecasas Innova:

A space that includes all our open
innovation initiatives to (i) address
the technological and legal needs of
the entrepreneurial ecosystem with
a global approach, and (ii) optimize
the exchange of value between the
various initiatives and players
within the ecosystem. Cuatrecasas
Innova seeks to democratize
innovation.
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<4 MORE OPPORTUNITIES

To maximize and provide access to
knowledge, tools, resources and
opportunities.

INNOVATION

<4 MORE IMPACT STAKEHOLDERS

To have a greater scope:
reaching all lawyers, regardless of their
geographic location or professional level.

STARTUPS

<4 MORE COLLABORATIONS

To create and promote an environment
where players and communities can
contribute and find synergies.



Cuatrecasas Innova
Objectives

@D Acquirelegal
and technical knowledge

To keep at the forefront of
knowledge in business models and
emerging technologies, ensuring
that (i) our lawyers are aware of the
challenges these technologies
present, and (i) our legal services
are always innovative and relevant.

@D Develop aculture
of innovation

To promote a working environment
that values and promotes creativity,
the adoption of new ideas, and
continuous training

in innovation.
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@ Continue improving

our position
in the entrepreneurial ecosystem

To establish and continue to
strengthen our presence in the
entrepreneurial ecosystem, actively
collaborating with startups

and other companies.

Identify new business
models

To explore and develop new
business models that make the
most of opportunities generated by
emerging technologies.

@ !mplement technological

solutions that create value

To develop and implement
technologies that improve the
efficiency and quality of our legal
services, and of our internal
processes and services.

Innovate the value
proposal for clients

To develop and offer innovative and
personalized legal services that
anticipate and respond proactively
to our clients’ emerging needs and
challenges, ensuring a competitive
advantage in the market.




Cuatrecasas Innova
Objectives

@ Assist clients in their digital
transformation

To keep at the forefront of
knowledge in business models and
emerging technologies, ensuring
that (i) our lawyers are aware of the
challenges these technologies
present, and (i) our legal services
are always innovative and relevant.

@ Promote social
and environmental impact

To develop and adopt technological
solutions that generate commercial
value and have a positive impact on
society and the environment.
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@ Attract and retain talent

To become a benchmark firm for
innovative and technological talent,
ensuring we attract and retain the
best lawyers and professionals.

Facilitate scalability
and adaptability

To create a technological and
organized infrastructure that
enables innovations to be scaled up
quickly and to adapt to market
changes.

@ Promote external collaboration

To establish strategic alliances
with institutions, agents and other
organizations to promote
collaboration and the exchange

of knowledge.

Promote inclusion and diversity in
innovation

To ensure that the open
innovation initiatives include
diverse voices and perspectives,
promoting an inclusive culture.

@ Boostinternational expansion

To expand our open innovation
initiatives internationally, seeking
out collaborations and startups in
different markets.
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Ecosystem
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Innovation Pool
composed of a
multidisciplinary and
global team of
over 150 professionals
who promote and foster
open innovation within
the firm, including
representatives from all
practice areas, sectors,
and offices.

STAR
b-/(/

We support our startups
through various
programs by providing
them with legal advice,
support during their
growth, access to
resources and
knowledge, networking
opportunities, visibility,
and access to our
ecosystem.

We collaborate with
various players to
comprehensively address
the challenges of the
entrepreneurial
ecosystem by fostering
strategic alliances and
knowledge exchange,
thus contributing to its
growth and strength.
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CUATRECASAS

+60

startups &
scaleups

The Acelera program provides a unique
value in terms of training, mentors and
contracts, very differential and with a
clear focus on generating added value
to the startup. For us it marked a
before and after.

Javier de Oca
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CUATRECASAS

11

pilot projects
developed

It has allowed us to share experiences
with other entrepreneurs, validate
everything we have done with experts
and learn the next steps to take. It has
helped us to have a complete vision of
the legal and juridical situation, being
basic in our market and for our target
clients.

David Campos
MatchTria

MatchTrial Q)

CUATRECASAS

5

startups
invested in

We have been through several
acceleration programs and without a
doubt, this one has provided us with a

lot of value. The legal support

Cuatrecasas offer is very important and
above all, very professional

Ivan Navalon
E£0 Hydros Pow

\HYDROS

CUATRECASAS

exits

It's about giving the company a twist,
start converting the startup we have into
a company. And in terms of intellectual
property, infrastructure as a company,
tax, etc., there are many issues that we
have begun to approach with them, and
we believe that it can be a game changer
for us.

Cai Felip

CUATRECASAS

+1500h

hours of legal
advice

A very useful aspect of the program is
that it provides a joint vision of the
legal and business frameworks. These
are two areas that cannot be separated
in technology and should not be left
aside.

Francisco Hernandez
ki B
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Cuatrecasas Innova
Ecosystem: COMMUNITY

We collaborate with a wide range of players such as funds, investors,
corporations, associations, public authorities, and other initiatives, to f " Rarcelons {'[{1 GRAL Global BARCELONA

comprehensively address the challenges of the entrepreneurial ecosystem. We .ﬂ,_ct-wa 4 CONSULTRK Legal :?ﬁg HEALTHHUB
provide the ecosystem with our expertise in cutting-edge fields of law, as well as

making our Venture Capital and Fund Formation practices available to identify

synergies that enable us to anticipate legal challenges and jointly validate the - Tech ap Unlcarn

most disruptive solutions. In doing so, we promote strategic alliances and » Barcelona

knowledge sharing, contributing to the growth and strength of the ecosystem.
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Structure
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Thank you

Este documento es meramente expositivo y debe ser interpretado conjuntamente con las
explicacionesy, en su caso, con el informe elaborado por Cuatrecasas sobre esta cuestion.

This document is merely a presentation and must be interpreted together with any explanations
and opinions drafted by Cuatrecasas on this subject.

Este documento é uma mera exposicao, devendo ser interpretado em conjunto com as explicagdes
e, quando seja o caso, com o relatorio/parecer elaborado pela Cuatrecasas sobre esta questao.
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