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GO-TO-MARKET

CAPABILITIES

DRIVING STRATEGIC GROWTH
& VALUE CREATION

UNDERSTANDING TODAY'S GO-TO-MARKET CHALLENGES

At a time when new products and services are saturating the market, companies are facing
complex challenges when developing effective go-to-market strategies. Implementing
a strong go-to-market strategy helps address today’s common challenges, including:

4 Unclear Target Audience 4 Undefined Value 4 Insufficient Headcount to
& Market Demands Proposition & Messaging Execute & Manage Launch

A4 Undefined Partner
Development
& Tracking Processes

4 Disconnects
Between Business
& Technology Leads

4 Misaligned Branding,
Pricing & Marketing

4 Limited In-house GTM, 4 Weak Compliance & Risk 4 Unclear &/or Costly
Product & FP&A Resources Management Strategies Distribution Strategy
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COMPREHENSIVE GO-TO-MARKET SOLUTIONS:
FROM CONCEPT TO COMMERCIALIZATION

MorganFranklin Consulting defines and navigates the ecosystem to address current challenges for
products going to market. Key components of our program include:

= |In-Depth Market Sizing & Requirements
4 RESULTS DRIVEN

MorganFranklin Consulting helps

o address your unique challenges head-on.
= Targeted Commercialization & Sales Support By understanding your product’s current state

= Data-Driven Business Modeling & Forecasting and future goals, our customized approach
goes beyond technology, ensuring that data,

people and processes are aligned to deliver
= Ongoing Post-Launch Support measurable and impactful results.

* End-to-End Product Development & Testing PMO

= Strategic Value Proposition Development

= Comprehensive Supply Chain Optimization

OUR EFFECTIVE GO-TO-MARKET STRATEGY IS CUSTOMIZED

A step-by-step plan for launching a new product or entering a new market.
From market analysis to mapping the buyer’s journey, developing
sales and marketing strategies and setting clear objectives,
MorganFranklin Consulting helps ensure a successful

and impactful launch.

4 CONTACT US

Ready to elevate your go-to-market strategy
with a tailored approach? Contact
MorganFranklin Consulting today at
www.morganfranklin.com/contact.
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