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Who We Are

InnoWave Telco is a Dubai-based Telecom & Technology Consultancy
with over 21 years of experience supporting telecom operators,

enterprises, SMEs, and government bodies across the MEA region.

We enable organizations through strategic advisory, digital
transformation, modern technology enablement, and professional

capability development. Our comprehensive approach combines deep

industry expertise with innovative solutions that drive measurable

business outcomes.

Operating at the intersection of telecommunications, technology, and
talent development, we deliver holistic transformation that positions our
clients for sustained competitive advantage in rapidly evolving digital

markets.
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© Transformation Enal

Driving digital evolution through proven methodologies and industry-leading practices

©® Capability Build

Empowering professionals through InnoWave Academy's comprehensive

training programs

@® Strategic Advis

Expert guidance for telecom operators navigating complex market dynamics and
technological evolution

O Technology Integrz

Seamless implementation of modern solutions for enterprises and SMEs

across diverse sectors
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Mission & Vision

f'lfl(«@(/g[ J’j]l(/’t/t4:v/<ig(lg ‘Q;’m/«/uyf‘\yu,lfm

Our Mission

To empower businesses with expert guidance, innovative technologies,
and world-class training — enabling them to transform, grow, and thrive in
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S

the digital era.

We achieve this by combining strategic insight, cutting-edge solutions,
and comprehensive capability development that addresses both
immediate challenges and long-term strategic objectives.

Our Vision

To become the region's most trusted partner for telecom consultancy,
digital transformation, and advanced technological enablement —
delivering measurable impact and lasting value.

We aspire to set the standard for excellence in the MEA region, recognized
for our ability to drive meaningful transformation that creates sustainable
competitive advantages for our clients.
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Our values guide every engagement, decision, and relationship — ensuring we consistently
deliver excellence while maintaining the highest standards of professional conduct.

&

Integrity

We operate with honesty, transparency, and trust in every interaction. Our
commitment to ethical practices forms the foundation of lasting client
relationships and industry reputation.
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Excellence

We commit to high performance and quality in every engagement. Our
dedication to superior outcomes drives continuous improvement and
exceptional results.
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Knowledge

We bring deep telecom and digital expertise to every project. Our
experience-driven insights translate into practical solutions that deliver real
business impact.
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Innovation

We embrace future technologies and bring fresh thinking to complex
challenges. Our forward-looking approach ensures clients stay ahead of
market trends and technological disruption.
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Partnership

We build long-term relationships focused on shared success. Our
collaborative approach ensures alignment with client objectives and mutual
value creation.

ey

Transformation

We drive meaningful change that creates real impact. Our comprehensive
approach ensures sustainable transformation that delivers lasting
competitive advantages.

www.innowavetelco.com
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Our unique combination of deep expertise, proven track record, and comprehensive service offering positions us
as the partner of choice for organizations seeking transformative impact.

Two Decades of Excelle ) Proven Transformation Leade End-to-End Offering

Over 20 years of telecom expertise across Track record launching 5G networks, FTTX Unique integration of consultancy, technology
global operators, delivering strategic initiatives deployments, digital services platforms, and enablement, and training — providing seamless
that shape market leadership and drive major transformation programs that redefine support across the entire transformation
sustainable growth. operational capabilities. journey.

Robust Ecosystem Operator-Grade Experie Executive-Level Delivery

Strong network of strategic partners and Practical expertise spanning technology, Ability to execute high-impact programs with
advanced solutions that extend our capabilities commercial strategy, customer experience, sophisticated governance frameworks that
and deliver cutting-edge innovation to every and operations — bringing real-world insights ensure alignment with board-level objectives
engagement. to every challenge. and stakeholder expectations.

Trusted Advisory Partner

Recognized by operators, enterprises, and government agencies as a reliable partner for mission-critical initiatives
that require strategic thinking and flawless execution.

www.innowavetelco.com




What We Do
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Our integrated service portfolio addresses the full spectrum of organizational needs —
from strategic advisory to technology implementation and capability development.

Telecom Consultancy

High-level strategy development, technology advisory, market positioning,

product innovation, and program management for telecom operators.

We provide expert guidance on network evolution, service design, competitive
strategy, and operational excellence — helping operators navigate complexity

and capture new opportunities.

Technology Enablement

Diverse portfolio of modern solutions for SMEs and enterprises supporting

digital evolution across retail, connectivity, Al, security, cloud, and automation.

We deliver practical technology implementations that enhance operational
efficiency, improve customer experiences, and unlock new revenue streams.

Digital Transformation Advisory

Supporting organizations to modernize operations, adopt emerging

technologies, and drive innovation across all business functions.

Our transformation approach balances quick wins with long-term strategic
objectives, ensuring sustainable change that delivers measurable ROl and

competitive differentiation.

InnoWave Academy

Leadership, technology, and business training programs designed to upskill

professionals and empower future leaders across all organizational levels.

Our academy combines industry expertise with proven pedagogical methods
to deliver transformative learning experiences that drive professional

excellence.

www.innowavetelco.com




Our Approach
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Telecom Expertise

Deep industry knowledge from years of
operator-level experience

Capability Development Technology Enablement

Building internal expertise for sustained Modern solutions that drive operational
transformation success excellence and innovation

A unified model combining strategic thinking, deep telecom expertise, technology enablement, and capability development — ensuring
measurable transformation and sustainable growth.

This integrated approach differentiates us from traditional consultancies by addressing both the technical and human dimensions of
transformation, ensuring that strategic vision translates into operational reality and lasting competitive advantage.

www.innowavetelco.com




Clients & Secto

Our diverse client base spans critical industries across the MEA region, reflecting our ability to deliver value in complex,

high-stakes environments.
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Telecom Operators

Strategic guidance for network
evolution and service innovation

Retail & Hospitality

Customer experience and
operational transformation
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Enterprises

Digital enablement and technology
integration solutions

Government & Regulat

Policy advisory and digital
transformation for public sector

Oil & Gas

Digital transformation for energy
sector operations

ICT & Technology

Advanced solutions for technology-
driven organizations

www.innowavetelco.com

)
%/‘9’ =

X
INNOWAVE TELCO

“"j)'luQ(/gz echnologies ‘i’[ﬁu/{/migvrf‘\yl«,ll‘m‘

Accessible technology solutions
driving growth and efficiency

Education & Healthcare

Technology enablement for critical
service sectors
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InnoWave Academy delivers comprehensive leadership, telecom, digital
transformation, marketing, sales, communication, and entrepreneurship
programs for professionals, executives, corporations, and future leaders.

Our curriculum combines theoretical foundations with practical application,
ensuring participants gain actionable skills that drive immediate performance
improvements and long-term career advancement.

Program Areas:

Executive Leadership & Strategic Management
Telecom Technology & Network Evolution
Digital Transformation Methodologies
Marketing & Sales Excellence

Professional Communication & Influence

Entrepreneurship & Innovation

Delivered through flexible formats including in-person workshops, virtual sessions,
and customized corporate programs tailored to specific organizational needs.

www.innowavetelco.com
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Deep Telecom Expertise
Decades of operator-level experience across network technologies, commercial strategy, and service innovation — providing insights
competitors cannot match

High-Impact Transformation

Proven track record delivering complex programs that fundamentally reshape organizational capabilities and market positioning

Balanced Service Mix

Unique integration of consultancy, technology, and academy offerings — eliminating gaps in the transformation journey

Tailored Solutions

Flexible delivery models adapted to specific client contexts, constraints, and objectives — ensuring relevance and impact

Trusted Reputation

i

Built on consistent results, genuine innovation, and collaborative partnerships that create mutual value and lasting relationships

These differentiators combine to create a value proposition unmatched in the region — enabling us to tackle the most complex challenges
while delivering transformation that endures beyond project completion.

www.innowavetelco.com




Let's Build the Future Tog

Partner with InnoWave Telco to acceler
transformation journey and unlock new opp

Whether you're navigating network evolution, driving digital transformation,
implementing new technologies, or developing organizational capabilities —
we bring the expertise, solutions, and commitment to ensure your success.

Our team is ready to discuss how our integrated approach can address your
specific challenges and accelerate your path to market leadership.

Bridging Technologies. Building Ex

Get in Touch M info@innowavetelco.com

® \www.innowavetelco.com
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Our Global Reach

Based in Dubai, we serve clients across the Middle East and Africa, leveraging our regional
presence and global partnerships to deliver world-class solutions with local expertise.

21+ 100+

Years Experience Projects Delivered

Two decades of telecom Successful
and technology transformations across
excellence diverse sectors

50+ 15+

Countries Served

Enterprise Clients

Trusted by leading Regional footprint
organizations and spanning MEA markets
operators

Our regional expertise, combined with global best practices and
cutting-edge solutions, enables us to deliver transformation programs
that are both locally relevant and internationally competitive.



)

~

Ready to Transfor N OWA e L0

“"j)'luQ(/gz J’j/l«/z/lr"/<:g(«1 ‘i’[ﬁu/{/migvrf‘\yl«,ll‘m‘

01 02 03

Discovery Consultation Strategic Assessment Roadmap Development

Understanding your strategic objectives, Comprehensive evaluation of current state Crafting a tailored transformation plan
challenges, and transformation priorities and identification of high-impact aligned with your business goals and

opportunities constraints
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Implementation & Enabler t Continuous Optimization

Executing strategic initiatives with integrated consultancy, Ongoing support ensuring sustained value realization and

technology, and capability development adaptation to evolving needs

The future belongs to organizations that embrace transformation. Let's build yours together.

www.innowavetelco.com




