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Telecom Runs on Intelligence. We Power It.
blackNgreen (BNG) is a production-scale AI-led Telco Intelligence Partner, built on a 20-year legacy in Gaming and VAS - now powering next-generation CX automation and revenue intelligence for telecom operators globally.
Operating across 180+ telcos, with 1 trillion+ subscriber interactions processed, BNG combines deep domain expertise with AI-led execution to solve what matters most: unlocking hidden revenue, scaling customer experience, and driving AI inclusive engagement across diverse subscriber bases globally.
Our strength lies in taking proven solutions to production at speed and scale - compressing CX automation timelines from months to minutes, and revenue recovery deployments from months to weeks - while continuously delivering measurable business impact.
At MWC Kigali 2026, we are showcasing three production-proven products designed to solve the most pressing challenges African operators face today: silent revenue leakage, digital & AI exclusion, and the high cost of human-dependent customer operations.
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Why Kigali. Why Now.
African operators are sitting on three problems that are costing them millions every quarter -  and most don’t have a solution in production:
Silent Revenue Leakage - millions in lost opportunity hiding inside incomplete calls that no dashboard has ever surfaced.
The 72% Exclusion - nearly three-quarters of Africa’s subscribers are locked out of AI because the industry built it for smartphones only.
Contact Centres That Bleed Cash - human-dependent operations that cost more than they earn, with no scalable path to automation.

THREE PRODUCTS. ONE MISSION: 
Give every African telecom operator the AI intelligence to grow revenue, reduce costs, and serve every subscriber -from smartphone users in Lagos to feature-phone users in rural Rwanda.That is what we are demonstrating live at Booth 210.

1. The News
The Headline
Black N Green arrives at MWC Kigali 2026 with three production-proven AI products -SmartConnect AI, Ask Me Anything, and Agent Foundry NEXIVA Enterprise AI Agents -backed by the strongest MWC Barcelona showing any AI telco partner delivered this year. The company is formally positioning itself as Africa’s definitive AI Intelligence Partner for telecom, moving decisively beyond the traditional VAS vendor label.
The Barcelona Proof Point
At MWC Barcelona 2026, BNG delivered 50+ qualified executive meetings (2x the original target), with 100% of conversations confirming strong operator demand for production-ready AI in telecom CX and operations. Tier 1 and Tier 2 operators across multiple continents engaged. Kigali is where that global validation converts into regional impact.
What’s Being Announced
●  SmartConnect - The Revenue Recovery Engine
SmartConnect is a proprietary intelligence layer that identifies and recovers lost revenue,operators never knew they were losing. Already live across 27+ deployments, SmartConnect delivers measurable outcomes across six operator teams simultaneously - from Prepaid to MoMo to CVM & Enterprise Teams - without requiring heavy infrastructure or integration overhaul. African operators who deploy SmartConnect typically see a 70% larger eligible subscriber base for recharge campaigns, a 20% increase in daily recharges, and an 20% increase in active mobile money users within the first quarter. The product is in production and scaling; this is not a pilot announcement.
Note: SmartConnect’s underlying mechanism is proprietary and commercially sensitive. Specific product architecture details are not for public disclosure.
●  Ask Me Anything - AI for Every Subscriber, on Any Device
Ask Me Anything gives any subscriber- including feature-phone users with no data plan-  instant access to a voice-first AI assistant by dialling a short code. Already live across 31+ deployments with 2.4M monthly active users, 7.2M queries served monthly, and 65+ languages supported, it is the largest production-scale voice AI service built for telecom subscribers in emerging markets. At Kigali, BNG is spotlighting Africa-specific use cases: curriculum-aligned academic support for youth, real-time language learning, and a digital inclusion narrative that positions operators as enablers of AI access across their entire subscriber base.
For operators, the benefit is immediate and multi-layered: Ask Me Anything creates a net-new subscription revenue stream through voice AI plans, drives incremental MOU and minutes-of-usage growth from a subscriber segment that was previously low-engagement, and strengthens the operator’s brand positioning as a digital inclusion leader - a narrative that carries significant weight with regulators and governments across globe.
●  Agent Foundry Nexiva - From Months to Minutes
BNG is also unveiling its Enterprise AI Agent platform, which allows telecom and enterprise clients to deploy “intelligent customer-facing agents” in minutes, not months. These agents go beyond basic task execution - they sell, upsell, monitor KPIs in real time, and hand off to humans seamlessly when needed. Live deployments span insurance, FMCG, e-commerce, and retail across India, APAC, MENA and Africa. The Kigali announcement highlights the platform’s readiness for African operator contact centres, where it can reduce training costs, consolidate fragmented CRM systems, and deliver senior-management-ready performance dashboards from day one.
Partnership & Scale Signal
By the time MWC Kigali opens, BNG expects 15–20 active product launches globally - including live operator deployments. The Kigali story is not about potential; it is about proof at scale, now localised for Africa.
2. The Demo
What press, content creators, and visitors will see and experience on the booth floor:
The Centrepiece: The Insights Wall
 
“The 72% Problem: AI for Africa’s Unconnected Majority”
Source: GSMA Mobile Economy Sub-Saharan Africa Report (2024–2025) -28% mobile internet penetration; 960M Africans offline despite living within coverage.

OR 

Your Network Is Losing Millions in Silence. We Found Where.
Visitor sees the bold wall statement with a single live counter ticking: "Calls failing right now across African networks: [counter]." No explanation -just the number moving.

The most visually commanding element at Booth 210 is a large-format Insights Wall anchored by a single bold title statement and three data-driven patterns -each one a mirror for every CXO walking past. The wall is designed to stop foot traffic in three seconds flat and trigger a conversation:
Live Demo: SmartConnect AI -“Your Revenue Leakage, Quantified Live”
This is not a product walkthrough. It is a provocation. The SmartConnect demo puts a real-time revenue dashboard in front of an operator and quantifies exactly how much money their network is losing to inefficiencies they have never been able to see -lost recharges, dormant subscribers, missed cross-sell triggers -all surfaced live, personalised to their operator profile.
The “what” and the “how much” are fully visible. The “how” stays proprietary. That is the design: create urgency, show the number, and let the operator ask “how do you do this?” -which is the exact conversation that converts.
Press angle: The reaction at Barcelona was consistently pleasing - CXOs after CXOs discovered that millions of incomplete calls on their network are an untapped revenue and CX opportunity at scale. That moment of discovery is the demo.

Live Demo: Ask Me Anything - Call It, Feature-Phone AI in Action, Ask Anything
The Ask Me Anything demo is the most interactive element on the stand. A live, on-booth call demonstrates a feature-phone subscriber dialling a short code and accessing AI-powered responses in local African languages -with no smartphone, no data plan, and no app required. The demo cycles through three use cases designed for maximum visual and narrative impact:
· Language learning -A subscriber asks how to say a phrase in English and receives real-time conversational coaching
· Academic support -A student asks a curriculum-aligned question and gets a guided answer, showcasing BNG’s education content partnership readiness
· Everyday knowledge -A user asks a practical question (health, agriculture, government schemes) demonstrating the breadth of the AI’s capability

The narrative thread: for the first time, AI is not a smartphone privilege. Any operator who deploys 
“Ask Me Anything” instantly becomes an enabler of digital inclusion for their entire subscriber base.
OR 
960 million Africans are offline despite living within mobile coverage (Source: GSMA, MWC Barcelona 2026). For them, AI does not exist. This demo makes it exist - with one phone call. That's the story."
Live Demo: Agent Foundry (Sell, Upsell, Monitor - Live In Minutes)
The Enterprise AI Agent demo showcases a working agent handling a live customer interaction: answering a query, recognising an upsell opportunity (e.g., recommending a higher-value bundle), completing the sale, and logging the interaction on a real-time KPI dashboard visible to senior management. The demo includes a human handoff moment - showing how the agent seamlessly escalates when it reaches the boundary of its capability. Visitors see the full cycle: query → sale → escalation → dashboard - in under two minutes.
Press angle: Contact centres cost African operators millions. This agent replaces months of setup with minutes of deployment. That contrast is the visual.

Booth Design Philosophy
Every visual element at Booth 210 is engineered for a 3–5 second CXO attention window. Short-format video loops (under 12-15 seconds each) display deployment footprints and live metrics. Bold, number-driven hook statements replace long-form text.
The booth layout follows a Diagnose → Demonstrate → Close framework: no free-form pitching, no feature dumps. Every visitor leaves with a defined next step.


3. The Impact
What problem does each announcement solve, and what new capability does it enable?
●  SmartConnect - Unlocking Revenue Operators Don’t Know They’re Losing In Silence
The problem: African telecom operators are losing significant revenue to network-level inefficiencies they cannot see and it’s not recognizable to measure. This is not a CX problem or a billing problem-  it is a category of revenue leakage that sits below the radar of traditional analytics.
SmartConnect’s production-proven impact across live deployments:
	Who Benefits
	What Changes
	Measurable Outcome

	Customer
	Easy-to-use on-call solution in local languages; no complicated USSD flows
	Simplified subscriber experience

	Prepaid Team
	70% larger eligible user base; automated recharge triggers
	20% increase in daily recharges

	MoMo Team
	Dormant user reactivation; increased transaction frequency
	18% increase in active base & transactions; 14% boost from reactivation

	CVM Team
	Tailored bundles matched to live user profiles
	4X new upselling & cross-selling opportunities

	Digital Team
	Non-intrusive campaign inventory for personalised services
	4% conversion for digital services (outperforms SMS)

	Enterprise Team
	New inventory with access to 20X the subscriber base per month
	A whole new revenue stream to monetise



The key insight for journalists: SmartConnect does not require operators to buy new infrastructure, retrain teams, or overhaul existing systems. It plugs into what already exists and surfaces revenue that was always there but invisible. The competitive moat is in the mechanism -and no competitor has replicated it.
●  Ask Me Anything -Bridging the Digital Divide Through Voice AI
The problem: Across Africa, the majority of mobile subscribers still rely on feature phones or low-data environments. They are excluded from the AI revolution entirely. For operators, this means the fastest-growing segment of their subscriber base generates the lowest ARPU and has the fewest engagement touchpoints.
Ask Me Anything’s production impact:

	31+
LIVE DEPLOYMENTS
	2.4M+
MONTHLY ACTIVE USERS
	7.2M
MONTHLY QUERIES SERVED
	65+
LANGUAGES SUPPORTED



For operators, Ask Me Anything creates an entirely new engagement and monetisation layer: subscription-based voice AI plans drive incremental MOU growth, increase minutes-of-usage revenue, and position the operator as a digital inclusion champion - a powerful brand and regulatory narrative in African markets.
For subscribers, it is transformational: a student in rural Uganda can access curriculum-aligned academic support by dialling a short code. A young professional in Kigali can learn English or any other language through real-time AI-powered conversation. A farmer can ask about crop disease treatment in their local language. All on a feature phone, with no data plan.
The Africa-specific narrative is anchored in real search-behaviour insights: higher education, scholarships, health and nutrition are among the top queries from young African users - and Ask Me Anything delivers against every one of them.
●  Agent Foundry - Replacing Cost with Intelligence
The problem: African operators and enterprises spend heavily on human-dependent contact centre operations, fragmented CRM systems, and repeated training cycles every time a new product launches. The cost of maintaining quality customer interactions at scale is unsustainable.
Enterprise AI Agent impact:
· Deployment speed: complex AI agents go LIVE IN MINUTES, NOT MONTHS - eliminating the traditional SOW-to-launch cycle
· Revenue generation: agents don’t just answer queries -they actively sell and upsell (e.g., recommending a higher-value bundle during a service enquiry)
· KPI visibility: built-in dashboards give senior management real-time visibility into agent performance, conversion rates, and escalation patterns -no separate monitoring system required
· Human handoff: seamless escalation when the AI reaches its boundary -first and second-level queries handled automatically, humans activated only when needed
· CRM consolidation: reduces the need for fragmented customer management and agent monitoring systems, cutting infrastructure costs

Live proof: Enterprise AI Agents are already deployed across insurance, FMCG, e-commerce, and retail in India, APAC, MENA & Africa, and with DigiCell in LATAM for AI outbound deployment. The Kigali story is about bringing this proven capability to African operator contact centres.
The Macro Context
AI adoption is accelerating across emerging markets, but 70% of global telcos remain stuck in pilot mode. African operators face tighter margins, leaner teams, and faster ROI expectations than their global counterparts. BNG is the only AI telco partner arriving in Kigali with 180+ production deployments, 1T+ calls processed, and a product suite that addresses revenue recovery, digital inclusion, and operational efficiency in a single, integrated platform. That combination does not exist anywhere else in the market today.


4. Spokesperson(s)
The following senior executives and co-founders will be present at MWC Kigali and available for media interviews, analyst briefings, and on-camera conversations:

	Name
	Title
	Key Topics / Areas of Expertise

	Rahul Gupta
	Co-Founder
	His lane: The strategic CXO who sees the macro picture of Telco Industry and Top Insights from MWC Barcelena backed to it. 
1."From Pilot to Production: Why 70% of Telcos Are Stuck and What It Takes to Cross the Gap" - uses the Barcelona 50+ conversations data as proof, positions him as the person who's spoken to more telco CXOs in one week than most vendors do in a year
2. "The Emerging Market AI Playbook: Why Africa's Operators Need a Different Model" - challenges the copy-paste of Western AI strategies into African markets; speaks to OPEX realities, faster ROI cycles, and low-infrastructure deployment
3.Building an AI Telco Company Over 20 Years - Not 20 Months" - the legacy story; why depth of telecom operations experience matters more than AI hype; credibility narrative that no competitor can replicate

	Ranjit
	CXO Leadership
	SmartConnect product vision and operator impact; revenue recovery intelligence; proprietary telecom AI architecture, Regional nuances, CX & revenue gaps that BNG fills with its products, contact centre automation

	Basan
	BNG Leadership
	Enterprise AI agents; CRM transformation; partnerships and alliance strategy in MENA region, Building Telco Partnerships in MENA and Africa: What Operators Look For in an AI Partner"

	Pushpendra
	BNG Leadership
	Ask Me Anything product vision; digital inclusion and feature-phone AI; multilingual AI deployment; youth engagement and education technology



All spokespeople are comfortable with on-camera interviews, panel participation, and 1:1 journalist briefings. For scheduling and coordination, please contact our team via the details provided at the end of this document.
Preferred spokesperson framing: Co-Founders and CXO-level leadership of one of the largest production-scale AI telecom intelligence platforms in emerging markets.
5. On-Site Press Activities
Not Applicable for BNG
6. Influencers & Ambassadors
Not Applicable for BNG
Confidentiality Note: SmartConnect AI’s underlying product mechanism, architecture, and technical workflow are proprietary and commercially sensitive. The content in this submission describes business outcomes and impact only. Please ensure no product-architecture details are inferred, published, or shared beyond what is explicitly stated above. All other content in this submission is approved for GSMA editorial and press use unless otherwise marked.

Contact & Coordination
Rahul Gupta  |  Co-Founder  |  Black N Green Electronics Trading LLC
Booth 210  |  MWC Kigali 2026
blackngreen.com

We look forward to working with the GSMA PR & Marketing teams to ensure the strongest possible coverage of our presence at MWC Kigali 2026. Please don’t hesitate to reach out for any additional detail, demo coordination, or spokesperson scheduling.
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