
Supercharge 
Your Projects with 
Agile Pods

ENGAGEMENT MODEL : 

AGILE PODS

Agile Pods are the solution 
you’ve been looking for. 
Tailored to your specific needs, 
these high-performance teams 
are designed to deliver fast, 
efficient results every time.

capitalnumbers.com

4.8
199 reviews

4.6
370 reviews

4.8
74 reviews

4.9
50 reviews

Top-rated development 
company with 300+ reviews

https://www.capitalnumbers.com/


What are Agile Pods?

Agile Pods are dedicated teams of professionals—including developers, designers, testers, and project 

managers—who work together to achieve your specific project goals. From start to finish, these 

cross-functional teams ensure your project stays aligned with your vision, adapts to changes, and 

maintains momentum.
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Why Choose Agile Pods?

Fast and Flexible 
Delivery

Agile Pods operate in short, 
iterative cycles, enabling 
rapid development, testing, 
and deployment. This model 
helps you get to market faster 
and quickly respond to 
customer needs.

Scalable and 
Adaptable

Whether you need a small 
team or a larger group of 
experts, Agile Pods scale to 
match your project’s 
requirements, ensuring you 
have the right resources at 
every stage.

Focused on Your 
Goals

Agile Pods are committed to 
your project, offering 
focused effort and undivided 
attention. Our teams 
understand your objectives 
and work seamlessly to 
deliver value at every stage.



Sample Agile Pods to Meet Your Needs
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Product Development Pod
For creating new products from 
concept to market.

Team includes:

Product Manager

UX/UI Designer

Frontend Developer

QA Engineer

Backend Developer

DevOps Engineer

Innovation and R&D Pod
Exploring new technologies and 
creating proofs of concept.

Team includes:

Technical Architect

Data Scientist

AI/ML Engineer

Developers

Digital Transformation Pod
Modernizing legacy systems and 
processes.

Team includes:

Business Analyst

Solution Architect

Cloud Engineer

Developers

Maintenance and Support Pod
Maintaining and enhancing existing 
products.

Team includes:

Tech Lead

Full Stack Developer

Technical Writer

QA Engineer

Customer Support Specialist



How Our Billing Works:

Flexible and Transparent

Fixed Spend, 
Flexible Team

Contact Us Today

Start with a small team and adjust 
as needed.

HOW IT WORKS

Ideal for early-stage products, 
innovation projects, or initiatives with 

changing requirements.

WHO IS IT FOR?

EXAMPLE

You commit to a minimum spend of $2,500 
per month. In Month 1, you have a Business 

Analyst for 40 hours and a Technical Architect 
for 80 hours. In Month 2, you might add a UI/UX 
Designer and reduce the hours of the Business 

Analyst.

Get a complete, dedicated team 
for a fixed monthly price.

HOW IT WORKS

WHO IS IT FOR?

Perfect for when you need a dedicated 
team focused entirely on your priorities, 

providing continuity and in-depth 
understanding of your project.

EXAMPLE

For a monthly fee of $10,000, you get a team of 
experts: two dedicated developers, a shared QA 

engineer, a DevOps specialist, and a project 
manager. This team handles everything from 
feature development and bug fixes to testing 

and deployment.

Contact Us Today

Fixed Spend

Fixed Team
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https://cndev.developer24x7.com/book-an-appointment.php
https://cndev.developer24x7.com/book-an-appointment.php


Staff AugmentationAgile PodsFeatures

Flexibility

Pay for hours worked or a 
flat monthly fee

Fast – Iterative sprints for 
rapid delivery

High – Dedicated teams 
aligned with your goals

Easily scalable based on 
project demands Limited by available 

resources
Not easily scalable

Varies – Focused on 
specific tasks

High – But less adaptable

Depends on resource 
availability

Fixed timeline, less flexibility

Pay for each additional 
resource

Fixed budget, less control 
over costs

High – Teams adapt as 
project needs change

Medium – Limited to 
added resources

Low – Scope and budget 
are fixed

Cost Control

Speed

Focus on Goals

Scalability

Fixed Cost Projects
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Compare Agile 
Pods to Other 
Models
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4

Clear Communication 
and Collaboration
Stay fully engaged with regular updates, 

feedback sessions, and transparent 

communication. Our process ensures that all 

stakeholders are aligned and informed 

throughout the project.

5

Performance Tracking and 
Optimization

We continuously monitor and assess the 

performance of each Agile Pod, optimizing 

processes and ensuring that every sprint 

contributes to achieving your strategic goals.

6

Performance Tracking and 
Optimization

We continuously monitor and assess the 

performance of each Agile Pod, optimizing 

processes and ensuring that every sprint 

contributes to achieving your strategic goals.

Our Approach to Agile Pods

1

Discovery and Customization

We begin by understanding your unique project 

requirements, business goals, and technical 

challenges. This discovery phase allows us to 

tailor an Agile Pod specifically designed to meet 

your objectives.

Pod Formation and Onboarding

We build a custom team of experts with the 

perfect mix of skills and experience for your 

project. Every Agile Pod is created to maximize 

efficiency, creativity, and impact from day one.

2

3

Agile Execution and Iteration

Working in iterative cycles, our Agile Pods 

deliver continuous value. Regular sprints 

enable quick adjustments and ongoing 

improvement, keeping your project moving 

forward at optimal speed.
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Benefits of Agile Pods

Increased Efficiency

and Reduced Costs

Focused teams minimize resource 

waste, delivering high-quality results 

faster and more cost-effectively.

Rapid Adaptability

Agile Pods are built to quickly adapt to 

changes, allowing you to pivot and 

respond to new opportunities with 

ease.

Seamless Integration

Our pods integrate smoothly with 

your existing workflows, technology, 

and culture, ensuring a seamless 

partnership.

Outcome-Oriented

Approach

Every pod is dedicated to achieving 

measurable results that align with 

your strategic business goals.

Recent Awards & Certifications
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Website:  capitalnumbers.com   
Email: info@capitalnumbers.com


Contact Us

Aurbis Summit, Plot B, Delhi - 
Jaipur Expressway, South City, 
Block A, Saini Khera Village, Sector 
30, Gurugram, Haryana 122001

Sarphati Plaza, Rhijnspoorplein 
10-38, Amsterdam, 1018 TX 

Phone:  +31 20 808 2154

548 Market St San 
Francisco, CA 94104, USA 
Phone:  +1 619-331-2970

Laupen 34, 5566 Hervik, 
Norway

Phone:   +47 4591 7775

Mani Casadona, Unit No 8E4, 
Action Area #2 F, New Town, 
Kolkata 700156, West Bengal, India

Phone: +91-33-6799-2222 

Take a Virtual Tour
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