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Supercharge
Your Projects with
Agile Pods

Agile Pods are the solution
you've been looking for.
Tailored to your specific needs,
these high-performance teams
are designed to deliver fast,
efficient results every time.
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What are Agile Pods?

ENGAGEMENT MODEL : AGILE PODS

Agile Pods Are Dedicated Teams Of Professionals—Including Developers, Designers, Testers, And Project

Managers—Who Work Together To Achieve Your Specific Project Goals. From Start To Finish, These

Cross-Functional Teams Ensure Your Project Stays Aligned With Your Vision, Adapts To Changes, And

Maintains Momentum.

Focused on Your
Goals

Agile Pods are committed to
your project, offering
focused effort and undivided
attention. Our teams
understand your objectives
and work seamlessly to
deliver value at every stage.

Fast and Flexible
Delivery

Agile Pods operate in short,
iterative cycles, enabling
rapid development, testing,
and deployment. This model
helps you get to market faster
and quickly respond to
customer needs.

A
L

Scalable and
Adaptable

Whether you need a small
team or a larger group of
experts, Agile Pods scale to
match your project’s
requirements, ensuring you
have the right resources at
every stage.
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Sample Agile Pods to Meet Your Needs

Product Development Pod Maintenance and Support Pod
For creating new products from Maintaining and enhancing existing
concept to market. products.
Team includes: Team includes:
<Product Manager ) <Tech Lead >
UX/UI Designer Full Stack Developer
Frontend Developer Technical Writer
<QA Engineer > <QA Engineer )
<Bockend Developer > <Customer Support Specialist >

CDevOps Engineer >

Innovation and R&D Pod Digital Transformation Pod
Exploring new technologies and Modernizing legacy systems and
creating proofs of concept. processes.
Team includes: Team includes:
CTechnicol Architect > (Business Analyst >

Data Scientist Solution Architect

Al/ML Engineer Cloud Engineer

(Developers > <Developers >
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How Our Billing Works:
Flexible and Transparent

Fixed Spend,
Flexible Team

HOW IT WORKS

Start with a small team and adjust
as needed.

WHO IS IT FOR?

Ideal for early-stage products,
innovation projects, or initiatives with
changing requirements.

EXAMPLE

You commit to a minimum spend of $2,500
per month. In Month 1, you have a Business
Analyst for 40 hours and a Technical Architect
for 80 hours. In Month 2, you might add a UI/UX
Designer and reduce the hours of the Business
Analyst.

Contact Us Today —

www.capitalnumbers.com

Fixed Spend
Fixed Team

HOW IT WORKS

Get a complete, dedicated team
for a fixed monthly price.

WHO IS IT FOR?

Perfect for when you need a dedicated
team focused entirely on your priorities,
providing continuity and in-depth
understanding of your project.

EXAMPLE

For a monthly fee of $10,000, you get a team of
experts: two dedicated developers, a shared QA
engineer, d DevOps specialist, and a project
manager. This team handles everything from
feature development and bug fixes to testing
and deployment.

Contact Us Today —
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CompareAgile
Pods to Other

Models

Features

Flexibility

Cost Control

Speed

Focus on Goals

Scalability

Agile Pods

High — Teams adapt as
project needs change

Pay for hours worked or a
flat monthly fee

Fast — Iterative sprints for
rapid delivery

High — Dedicated teams
aligned with your goals

Easily scalable based on
project demands

&) www.capitalnumbers.com

Staff Augmentation
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Fixed Cost Projects

Medium - Limited to
added resources

Pay for each additional
resource

Depends on resource
availability

Varies — Focused on
specific tasks

Limited by available
resources

Low — Scope and budget
are fixed

Fixed budget, less control
over costs

Fixed timeline, less flexibility

High — But less adaptable

Not easily scalable
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Our Approach to Agile Pods

Discovery and Customization

We Begin By Understanding Your Unique Project
Requirements, Business Goals, And Technical
Challenges. This Discovery Phase Allows Us To
Tailor An Agile Pod Specifically Designed To Meet
Your Objectives.

Agile Execution and Iteration

Working In Iterative Cycles, Our Agile Pods
Deliver Continuous Value. Regular Sprints
Enable Quick Adjustments And Ongoing
Improvement, Keeping Your Project Moving
Forward At Optimal Speed.

Performance Tracking and
Optimization

We Continuously Monitor And Assess The
Performance Of Each Agile Pod, Optimizing

Processes And Ensuring That Every Sprint
Contributes To Achieving Your Strategic Goals.

@ www.capitalnumbers.com

ENGAGEMENT MODEL : AGILE PODS

Pod Formation and Onboarding

We Build A Custom Team Of Experts With The
Perfect Mix Of Skills And Experience For Your
Project. Every Agile Pod Is Created To Maximize
Efficiency, Creativity, And Impact From Day One.

Clear Communication
and Collaboration

Stay Fully Engaged With Regular Updates,
Feedback Sessions, And Transparent
Communication. Our Process Ensures That All
Stakeholders Are Aligned And Informed
Throughout The Project.

Performance Tracking and
Optimization

We Continuously Monitor And Assess The
Performance Of Each Agile Pod, Optimizing

Processes And Ensuring That Every Sprint
Contributes To Achieving Your Strategic Goals.
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Benefits of Agile Pods

Increased Efficiency
and Reduced Costs

Focused teams minimize resource
waste, delivering high-quality results
faster and more cost-effectively.

Seamless Integration

Our pods integrate smoothly with
your existing workflows, technology,
and culture, ensuring a seamless
partnership.

ENGAGEMENT MODEL : AGILE PODS

Rapid Adaptability

Agile Pods are built to quickly adapt to
changes, allowing you to pivot and
respond to new opportunities with

edadse.

Outcome-Oriented
Approach

Every pod is dedicated to achieving

measurable results that align with

your strategic business goals.
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