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Ensuring compliance with
the AI Act.

Integrated implementation
using enterprise architecture
toolkit (Azure, AWS, GCP).

Incremental and iterative
approach.

Constant innovation with the
best available technologies.

Iterative implementation of
the framework in phases.

Partially operational AI
Governance Framework in 3
months.

We use the appropriate
tools and platforms for each
case, maximizing resources
and implementation time.

MÁTICA AI 
GOVERNANCE
FRAMEWORK

WHY IMPLEMENT IT?

WHAT IS IT?

HOW WE DO IT

100%
Total guarantee of
regulatory compliance,
establishing AI
governance management
that ensures compliance
with current and future
regulations.

At Mática Partners, we provide knowledge
and strategy to help companies design,
implement, and use AI in an ethical, secure,
and responsible manner.

70%
Improvement in
operational efficiency in
AI development, turning AI
investments into more
successful initiatives.

50%
Reduction of more than
50% in maintenance and
model support costs.

Assessment  
Implementation and
Operationalization

Methodology
Technology-

Agnostic Framework

We conduct an initial
assessment to define the

current maturity level, and
you will also have the

opportunity to perform a
self-assessment using our
automated evaluation kit.

We have our own framework
designed to optimally

implement the AI
Governance Model. It covers
all aspects related to the AI

lifecycle, people, and risks, to
achieve ethical, secure, and

responsible AI.

The AI Governance
Framework is designed to

adapt to the specific needs
and platforms of each client,
and can be implemented in

any type of tool.

ANALYZE DEFINE IMPLEMENT

We provide you with our
professionals and AI-

based tools for the
automatic assessment

and evaluation of the
current AI maturity level.

Out-of-the-box
evolvable model
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Prevent legal damages and
penalties. Comply with laws
and stay ahead of regulatory
changes.

Make proactive investments
that lead to more successful

AI initiatives, improve your
relationship with customers,
and gain a competitive edge.

Establish a preventive risk
management system adapted

to current laws and the
regulatory framework.

Improve productivity, save
costs, increase agility, reduce
redundancies, and minimize
inefficiencies.

REGULATORY
COMPLIANCE:

ECONOMIC
IMPACT:

RISKS:

OPERATIONAL
EFFICIENCY:

Mática's AI Governance Framework is based on the main industry
standards, but with a model that allows for iterative implementation,

enabling constant and incremental impact measurement. *


